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TERMS OF REFERENCE

 


National Delivery Review - Resourcing to Workload Efficiency and Fairly
 Strand
	1. PROJECT TITLE

	National Delivery Review + Resourcing to Workload Efficiently and Fairly Strand

	SPONSOR
	Mark Follows / Bob Gibson


	2. Project Start Date / Duration

	January 2014
	National Delivery Review – Jan to May 2014

Programme Strand – Review Mar 2015


	3. Background

	Royal Mail faces an increasingly competitive landscape both in the letters and parcels market.  The future success of Royal Mail is dependent upon our ability to offer customers products that meet current and future needs, excellent customer and quality of service, and value for money. Royal Mail and CWU are jointly committed to securing this objective by working together to understand and achieve industry leading performance in all aspects of delivery and collection. Competition is not standing still and the needs of our customers continue to evolve. We will work together to ensure there is ongoing effort to improve every aspect of our business including: safety, customer, quality, efficiency and employee engagement to ensure we remain competitive and together secure long term future success with the will and support of the workforce. To support the need to deliver in a dynamic and changing commercial environment and, in particular to understand, establish and jointly address the variability of workload we need to explore how we can, efficiently and fairly align resource to workload in delivery offices. This National Review and Strand have been established to consider this challenge as a part of the agreed Integrated Delivery Programme.   


	4. Joint Aims - including the National Delivery Review 

	1.  Identify and share all aspects of good practice

	2. Understand and establish the variability of workload both indoor and outdoor

	3. Identify reliable processes to establish the necessary levels of resource   

      required to meet the workload generated by letters, flats/magazines,  

      parcels and D2D

	4. Identify the effectiveness and consistent application of flexibility and absorption arrangements

	5. Consider the effectiveness of implementation of indoor work methods and outdoor delivery methods

	6. Consider new approaches to efficiently and fairly aligning resource to workload

	7. Consider the accuracy of traffic measurement, and its impact on workload and resource forecasting, and the timeliness of that information.

	8. The role of technology including PDA’s to better understand our delivery performance.  Data will be collected and analysed to support discussion.

	9. Exploring new resourcing models to see if we can better align resource to workload and at the same time identifying benefits for both the business and employees.   This will include seasonal variations, revised duty structures and attendance patterns.

	10. Explore flexibility arrangements to improve the alignment of resource to workload for the benefit of both the business and employees

	11. Looking at longer forward planning for workload and resourcing beyond two weeks

	12. Identifying the impact of D2D on workload and preparation

	13. Exploring the impact of resourcing mix and contract types to identify opportunities to improve efficiency and deal with workload variations 

	14. Exploring the use of job design, duty structures, attendance patterns and job descriptions to deal with workload variations and better align resource to workload for the benefit of employees and the business.

	The above is not exhaustive or exclusive and will be determined by the membership of the group and in line with the remit contained in section 6 of the national agreement. 


Note: The National Delivery Review will report on items 1 to 7 above and agree conclusions and actions no later than May 2014. PDA data for item 8 will be collected as a part of the National Delivery Review to inform the future discussion.
	5. Scope

	Activity will initially focus on a joint National Delivery Review as described in the Agenda for Growth, Stability and Long Term Success Agreement and will identify efficient and fair ways to align resources to workload in delivery.  This work will commence in January 2014 and both parties will complete the review and agree conclusions and actions by no later than May 2014.   This review will be supported by joint visits, focus groups and targeted surveys and will focus on identification of good practice, tools, processes and procedures being used, the application of national agreements and input from managers, CWU representatives and employees.  In line with the national agreement the review will establish fact based data using all available sources to assess the extent of delivery workload issues, identify best practice and will also use this data to inform the ongoing programme of work.   The shared objective is to identify and understand all of the issues involved and produce mutually beneficial solutions easily understood by all. The findings from the delivery review will inform the ongoing programme of work on resourcing to workload fairly and efficiently.

The group will be supported by the Tools and Measurement Sub-Strand which has specialist skills in the toolkits that exists today.

	6. Key Stakeholders / Attendees

	· Peter Ashford, Head of Delivery Design

	· Bob Storey, Delivery Director

	· Paul Ruff, Delivery Programme

	· Mark Baulch, CWU PEC

	· Bob McGuire CWU Div Rep
· Darren Glebocki CWU Area Rep



	7. Methodology / Way of Working 

	· A two day joint workshop will be held in early January involving Delivery Directors and CWU Div Reps to launch the National Delivery Review
· A detailed activity plan will be agreed as soon as possible including which offices will be visited as a part of the National Delivery Review and also going forward as part of  this programme of work
· This strand will seek to fully utilise facts and data to increase our understanding of the operation and support its work

· Fact based data packs and checklists will be produced to support office visits
· The core members of this strand will meet monthly to review progress

· The outputs will  be developed together through a structure of regular meetings and work in between those meetings


	8. Joint Requirements (Wider objective, strategy etc.)

	· To fully understand the whole question and extent of workload variation and the challenge this poses around fairly, efficiently and accurately aligning resource/hours to workload, particularly around outdoor absorption. To identify, using the best available methods, how we can improve our efficiency and deliver benefits for the business and its delivery employees, and at the same time enable us to compete in a fiercely competitive market place.

	9. Deliverables 

	· Two day Joint Workshop 

· 20 joint office visits completed Jan/Feb
· The role of Technology including PDAs to gather data and fact.
· Targeted Surveys completed 
· National Delivery Review Completed including agreed conclusions and actions
· Report on potential alternative resourcing models 
· End of year report
	· 13/14 Jan 14

· 7th Feb 14

· 31st Mar 14

· 28th Feb 14
· 31st May 14

· 30th Jun 14

· 31st Mar 15


	11. TOR Approval and signatories

	Mark Follows
Delivery Director
	Bob Gibson
CWU Asst Secretary Outdoor 
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